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HSE National Clinical Programmes Networking Day

Transformation, Integration and Sustainability

Wednesday 29" November 2023
Liffey Suite, The Ashling Hotel

SIGN IN 9:15 -9:30

Opening Address

09:30 - 09:45 Dr. Siobhan Ni Bhriain - National Clinical Director for Integrated Care, HSE

09:45 - 09:55 Transforming the HSE. HSE Transformation & Clinical Leadership
) ) Dr. Colm Henry - Chief Clinical Officer, HSE

09:55 — 10:35 Overview & Implementation of the HSE Climate Strategy, Greener Theatres & Greener Inhalers
) ) Roisin Breen & Ciara Tighe - HSE Climate Action Strategy

10:35 — 10:55 AMRIC - Greener Antibiotics

Dr. Eimear Brannigan - Clinical Lead, AMRIC, HSE
TEA & COFFEE 10:55 - 11:15

11:15-12:15 Round-table Discussion & Fireside Chat - Climate Change, Greener Healthcare Initiatives & NCPs

12:15-12:30 | National Central Repository Launch - Aoife Lawton, General Manager, National HSE Librarian

UNCH 12:30-13:15

Integrated working in The Realisation of Integrated Care for Chronic Disease: Looking to
13:15-13:35 Chronic Disease the Future.
Dr. Stanley Miller, Clinical Lead NCP Respiratory
Closing the gaps in care — the Importance of Integrated Care in safe
quality Eating Disorder Services in Ireland
Integrated working in Dr. Michelle Clifford, Clinical Lead NCP Eating Disorders
13:35-13:55 The Suicide Crisis Assessment Nurse (SCAN) Service: Walking the
Mental Health . L
Talk on Primary-Secondary Care Integration in Mental Health
Professor Vincent Russell, Clinical Lead NCP Self-Harm and Suicide-
related Ideation
13:55 - 14:15 Integrated working in Acute | Urgent Emergency Care - Opportunities for Integrated Working
Operations Dr. Mike O’Connor, NCAGL Acute Operations
14:15 - 14:35 Integrated working in Transition of Care to Adult Services
Children & Young People Dr. Ciara Martin, NACGL Children & Young People
Integrated working in Older !.everaging the bes'.c of NCAGL Qlder Persons Programmes to
14:35 -14:55 People integrate care and improve patient outcomes
Dr. Emer Ahern, NCAGL Older Persons

14:55 - 15:25 | Panel Discussions - Integrated Working Opportunities

15:25 - 15:40 | Patient Engagement Survey - Aoife Collins PhD (Project Lead, Your Voice Matters) CDI

15:40 — 15:55 | Strategic Priorities 2024 — Dr. Siobhan Ni Bhriain

15:55 - 16:00 | Closing Remarks — Dr. Siobhan Ni Bhriain

CLOSE 16:00




